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"The Bluebird 
Underground facility 

is housed in a cave 
carved out of natural 

limestone, which 
provides a safe and 

secure environment."
Michael Morey, 

President & CEO of Bluebird Network

The content was produced by AdZou at the Missouri School of 
Journalism. The contents are the property of Bluebird Network, 
LLC. All information is confidential and proprietary and shall not 

be modified, reproduced, distributed or used for any purpose 
without written consent of Bluebird Network, LLC. 
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Bluebird Underground is an elite business-to-business data 
storage facility that is headquartered in Springfield, Missouri. 
It provides clients with superior  data storage options and 
high-speed network services.

Bluebird Underground is housed 85 feet beneath Earth’s 
surface in a limestone mine, offering the ultimate protection 
against data loss. The concealment of the mine is equipped to 
combat data loss caused by natural disasters, power outages 
and hardware failures, ensuring your information is safe and 
sound underground.   

eXECUTIVE  SUMMARY
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         of  companies  that  suffer  
catastrophic  data  loss  never  reopen
43%

Unitrends - University of Texas

      close  within  two  years51%
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         of  companies  that  suffer  
catastrophic  data  loss  never  reopen

the  leading  cause  of  data loss  incidents   is
hardware  /  server  room  failures.  
The  next  leading  cause  is  
natural  disasters,  
followed  by  
miscellaneous  outages. 

2015 Disaster Recovery & Business Continuity Survey
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Bluebird Underground offers its clients a highly secure data 
storage facility. Businesses can store confidential and sensitive 
information with the ability to access it 24/7/365. The data 
center is located in Springfield, Missouri, 85 feet underground 
in a limestone mine. Along with its concealed location, the 
facility offers multiple security touchpoints, further protecting 
pertinent data. 

Security

Security is the most crucial aspect of Bluebird Underground. 
The facility is not visible from the surface, differentiating itself 
from its main competitors. Every component of Bluebird’s 
data center is underground, including its backup systems. 
Competing data centers have exposed backup systems that 
are accessible on Google Maps, leaving what could be the 
most important part of a data center vulnerable to disaster.

COMPANY
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Speed

Bluebird offers high-speed network services. This service 
utilizes Bluebird’s larger network, INDATEL, which is a 90,000 
mile fiber optic network that gives businesses the ability to 
connect rural and urban areas.
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Bluebird’s leading competitors include LightEdge in Kansas 
City, Missouri, and Mountain LTD, located in Branson, Missouri.

LightEdge is known for its effective marketing strategies. It 
is considered a one-stop shop, only offering data storage. 
Bluebird, on the other hand, offers data storage as well as 
access to a high-speed network.

Bluebird maintains the competitive advantage of being more 
secure than Mountain LTD. The Branson, Missouri, company 
also lacks significant marketing and promotional efforts.

COMPETITION
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While competing companies offer similar services to Bluebird 
Underground, Bluebird’s competitive advantage is its secure, 
underground data center and its high-speed network.
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CATEGORY
Data storage needs are ever-growing as we continue to shift 
into the digital age. For this reason amongst others, this 
campaign will exclusively focus on Bluebird Underground, 
Bluebird Network’s elite data center. Through this campaign, 
we will target industries of healthcare, government, education 
and finance. 

Location as a Backup

Any company that has experienced data loss will understand 
the importance of the data storage category. Most data storage 
companies use several methods to backup their clients’ data. 
These methods include flash drives, hard disks, tape and 
the cloud. While Bluebird also utilizes some of these backup 
methods, its underground location is its greatest advantage. 
Bluebird stores all backup data underground - something that 
competitors do not, and cannot, do. 

Businesses are at high risk when putting full trust in machines 
or hardware. The data storage category aims to eliminate 
the chance of incidents or disasters. This is where Bluebird 
Underground comes in - the mission for secure data storage 
becomes necessary to the safety of confidential information. 



17    Situational Analysis  01010011 01101001 01110100 01110101 01100001 01110100 01101001 01101111 01101110 01100001 01101100 01000001 01101110 01100001 01101100 01111001 01110011 01101001 01110011 

Indatel Pop
Indatel Data Center
Current Indatel Core Route
Future Indatel Core Route
Indatel Fiber Route
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CLIENT
Bluebird primary clients are directors or executives in the 
healthcare, education, government and finance industries. 
These industries carry the weight of keeping pertinent 
information safe. Because of the confidential nature of internal 
communications, said industries have an abundance of data, 
most of which needs to be concealed. 

24/7 Access

Living in the digital age means that companies want, need and 
expect access to their data at all times. Bluebird Underground 
makes 24/7/365 access a reality.

Rational Purchase Process

Selecting a data storage provider can be an extensive process. 
The decision is usually rational versus emotional.
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Customer Service

The client cares about the well-being of his or her business 
as well as the safety of his/her customers. The client does 
not want confidential information to be left vulnerable to the 
outside world.
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What sets Bluebird apart from other networks?

How can we convince people to use 
Bluebird rather than a network from 

their own state?
What do people know about telecommunication network 

companies? WHAT ABOUTBluebird specifically?

How many companies are using a 
network that can link their data AND 

network connectivity?
 How many know it’S possibLE?
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The data storage industry is continuously growing. Bluebird 
increased rapidly in 2016 and plans to further expand outside 
of Missouri. Bluebird Underground’s secure limestone mine 
outperforms Core DC, the competing data center in the 
Northwest Arkansas area. Bluebird is larger, more secure and 
has underground backup. 

We need to pinpoint what companies are looking for in a 
data center, and then capitalize on it.

RESEARCH  OBJECTIVES
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RESEARCH  METHODS
Survey

For our first research tactic, we distributed surveys amongst 
business owners that could potentially utilize data storage 
services. We specifically targeted business owners in Bluebird’s 
geographical region - Missouri, Illinois, Northeast Arkansas, 
etc. 

If respondents were already using a data center, we assessed 
their needs and how they chose that specific data center for 
their business. If respondents did not use a data center, we 
asked the reason why. 
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Interviews

We reached out to Bluebird’s current clients to try and gain 
insight as to what drew them to Bluebird in the first place. 
This allowed us to not only explore new marketing tactics 
for the company, but to also see what aspects of Bluebird 
Underground was most important to current clients.
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WHAT  DOES  YOUR  COMPANY  IDENTIFY  WITH?

Healthcare

Government

Finance
Other

5
2 1

24
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WHAT  IS  THE  SIZE  OF  YOUR  COMPANY?

20

7

2

3

1-50 Employees 
51-200 Employees
201-500 Employees
500+ Employees
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REGIONAL  REPRESENTATION  OF RESPONDENTS

10

1

WEST

SOUTHWEST
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18

2

MIDWEST

SOUTHEAST

10 Western Companies
1 Southwestern Company
18 Midwestern Companies
2 Southeastern Companies
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6           
of  respondents 

use  a  single 
service  provider
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7%for  network, 
carrier  and  
data  services.

6
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STRENGTHS
Security and Privacy

Bluebird Underground’s greatest advantage is its high-security 
facility that is stored inside a limestone mine, 85 feet below 
Springfield, Missouri. The mine offers comparable protection 
against other competitors. Bluebird’s facility is impossible to 
spot from the surface, making it the most private data center 
in its category. 

Location

Headquartered in Springfield, Missouri, Bluebird Underground 
is centrally located in the Midwest, allowing premier access to 
both East and West Coasts. For clients using the high-speed 
gigabit transfer, Bluebird’s central location allows for a faster 
and more efficient service. 
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Pricing

Bluebird Underground has competitive pricing among its 
competition, offering fair and flexible prices for superior 
services. Many of their competitors have an established price 
point and are not willing to negotiate on need basis. Bluebird 
offers its clients elite services at the lowest price.
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WEAKNESSES
Lack of Awareness

The current lack of awareness is not only a lack of awareness 
of Bluebird Underground, but also knowledge of what a data 
center is and why it is a crucial necessity for a business. Many 
businesses assume they can manually back up their own data 
without the security of a data center. Along with this attitude, 
most businesses who feel the need to use a data center will 
likely have a hard time hearing about Bluebird Underground. 

Outdated Marketing Tactics

Bluebird Underground has had few marketing efforts in the 
past, relying solely on outlets such as LinkedIn and word-
of-mouth marketing at trade shows. The company’s lack of 
public relations has also made it difficult for people to find 
them online unless they are specifically searching for Bluebird 
Underground. 
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Size

Bluebird Underground is still considered a localized company 
in comparison to the big names in telecommunications, 
which makes it difficult for potential clients to hear about 
Bluebird. As a result, this makes it more difficult to convince 
potential clients to take their business and secure their data 
with Bluebird. 
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OPPORTUNITIES
Healthcare in the Digital Age

The healthcare industry, one of Bluebird’s main targets, has 
been rapidly accepting new forms of technology to maintain 
contacts, provide services and keep patient records. They 
depend on secure data storage and fast data transport 
services to make this possible. 

Connecting Rural Communities

Bluebird emphasizes its ability for hospitals to connect with 
people in rural communities, allowing those patients to receive 
appropriate care and attention from health physicians. This 
places them at a competitive advantage since its competitors 
do not offer the same high-speed network that Bluebird does 
along with data storage services. 
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An Increasing Need for Secure Data

People are in search of a center that can ensure protection of 
their sensitive data, especially in light of recent data hacking 
disasters; for example, Yahoo’s data breach in February 
2017. Companies want to avoid at all costs the disaster of 
confidential information being infiltrated. 
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THREATS
Barriers to Entry

In the industries of healthcare, finance, education and 
government, it can be difficult for newcomers to acquire 
business. For example, Bluebird may have difficulty in 
convincing a government agency to switch data service 
providers if they are content with the entity that they are 
currently using. Within these industries, Bluebird would have 
to primarily focus on new businesses that do not yet have a 
set data storage provider. 

Competition in New Markets

Entering a new marketing involves facing competition that 
has existed in the area for some time. While local competitors 
already have an established reputation, Bluebird is starting 
from scratch. Bluebird would have to convince the new 
markets that its services are superior to the more local option.
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Storing Data Remotely

With fears of hackers gaining access to digital information, 
companies may have skepticism about keeping their data 
stored away in a remote location rather than backed up on-
site at their business. Bluebird has to convince potential 
clients that Bluebird Underground offers the most secure site 
for data storage and companies will be able to access their 
data at any time without the risk of interference.
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Age 50 - 60

oblivious  ceo

The head-honcho of a large healthcare, 
government or education corporation. 
He/She does not yet realize that secure 
data storage is vital to the safety and the 
integrity of company information.

Possible occupations: superintendent, 
hospital administrator, director or chief 
officer of a state agency.

Personality traits: Classified expert in his 
or her field. However, the Oblivious CEO 
may be hesitant when it comes to using 
new technology, only utilizing company 
gadgets when asked. Due to vast 
experience in the industry, the Oblivious 
CEO may be stuck in his/her ways and 
reluctant to change.
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Age 30 - 40

DISCERNING  
INFORMATION   TECHNICIAN

This person knows the need for a data 
center, but is the only one in his/her 
department that understands it. He/She 
prioritizes data storage expansion and 
secure backup.

Possible occupations: director of IT for a 
hospital, school, state agency or financial 
organization. 

Personality traits: Early adopter of new 
technology. The Discerning Information 
Technician understands the sensitivity of 
information online. He/She is proactive 
in bringing attention to security needs. 
The Discerning IT always has the worst-
case scenario in the back of their mind. 
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This person does not trust anyone other 
than his/her own company, especially 
when it comes to handling data. He/She 
believes that once their data is obtained 
elsewhere, it will be stolen.

Possible occupations: varied

Personality traits: The Third Party Skeptic 
questions just about anything and 
everything. He/She is passionate about 
his or her organization, but believes it is 
the only company to be trusted. 

Age 40 - 50

THIRD  PARTY  

SKEPTIC
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Hardworking business owner that is loyal 
to his or her data storage methods. 

Possible occupations: business owner of 
a company reliant on data

Personality traits: Resistant to change 
if it seems like a hassle. The Loyal to 
a Fault authority may be in a position 
where orchestrating big changes, such 
as converting data centers, seems more 
time consuming than detrimental. The 
individual will stop and listen if significant 
change in quality of service or price is 
brought to the table. 

Age 30 - 40

LOYAL 

TO  A  FAULT
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"If i was not already 
a bluebird client, I 

am not sure I would 
have seen any of their 

marketing material 
or anything."

STUART FEATHERSON, 

HEALTHCARE FIRST, INC., DIRECTOR OF IT
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KEY  INSIGHT  #1
Awareness

Based on our Qualtrics survey results, we concluded that 
there is a prominent lack of awareness regarding data centers. 
Secondary research presented the information that lack of 
awareness is a significant factor in companies not utilizing 
data centers. Businesses may not see the need for a data 
center because they do not know a need is present.

After interviewing current Bluebird customers, we found that 
even they are unaware of some of the company’s services. 
Had these clients not been referred to Bluebird, some may 
never have known the company exists. 

These insights play a key role in our research efforts because 
the first goal of this campaign is to educate potential clients 
on what a data center is, why they should utilize its services, 
and what benefits it can offer. 
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"We are in Tornado Alley 
here. We know that the 

likelihood of this building 
being able to disappear 

sometime during the season 
is higher that it is in other 

places in the world. Having 
everything we have at the 

underground protects us from 
a lot of those threats."

DAN WATSON, 

CNH Industrial, Infrastructure/System Administrator, 

Bluebird client for 10+ years
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KEY  INSIGHT  #2
Protection Against Disaster

Many of Bluebird’s current clients feel that the greatest 
component of the underground system is that it’s optimal 
in times of disasters. Bluebird keeps all of its systems 
underground, giving clients a peace of mind ensuring safe 
and secure data even in the most dangerous disasters. 

In situations such as a power outage, Bluebird is equip with 
internal security measures that will keep the facility running 
smoothly at all costs.
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"The information 
in my structural 
reports must be 

accurate in order 
to provide the 

best services for 
my clients."

J. Leo Turek,

Brucker Engineering, LTD., Owner & President
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KEY  INSIGHT  #3
Location Flexibility is Not as Important

Depicted in our survey results, location is not a defining factor 
when it comes to choosing the right data center for your 
company. While this remains true, Bluebird’s central location 
is still considered an advantage since it maximizes the firm’s 
ability to reach consumers from either coast. 

Focusing less on location and more on other efforts allows us 
to better deliver our message on what is most important to 
existing and potential clients - securing data.
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CREATIVE BRIEF
Main Communication Objective

Establish a cooperative relationship between businesses and 
key stakeholders to help them understand what Bluebird 
Underground can provide in terms of data storage needs. 

Industry Trends

The digital age is booming and our society is becoming 
more and more reliant on electronically-stored information. 
Companies have begun taking their data into the digital space 
and are in need of new options for data storage servers that 
facilitate management, transport and security.
 
 Going Digital: When converting to the digital space, 
companies need a trustworthy, reliable place to store their 
data. 
 
 Better Methods: A high number of businesses are using 
data storage methods that are outdated and insufficient for 
their growing needs. What these companies do not realize 
is that these inadequate ways may be costing them new 
business. We will prove that Bluebird Underground is the 
superior option for secure, cost-effective and accessible data 
storage.
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Target Audience

This campaign will be aimed exclusively at large business 
owners and heads of IT departments. These people in 
particular have large amounts of data that require maximum-
security. They may not fully understand the benefits of a data 
center, especially one that is underground. In simpler terms, 
we will target those with a “that could never happen to me” 
mentality. 

Acquiring data services is a highly involved process that 
requires rational thinking and purchasing decisions. These 
situations are usually parallel with high costs and considerable 
amounts of reasoning, which makes it necessary to emphasize 
the benefits a data center such as Bluebird could provide. 
The primary target will be businesses from one of the four 
industries: healthcare, government, education or finance. 
Said companies will have 50+ employees and may already 
use a data center.
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CREATIVE BRIEF
Points of Differentiation

Bluebird operates on optimal industry equipment and elevated 
security. The backup system housed in their underground 
facility gives clients a peace of mind knowing that Bluebird 
protects against disasters of all kinds.

Other data storage facilities have aboveground backup 
systems are exposed to the threats and natural disasters 
that Bluebird doesn’t have to worry about. Bluebird keeps 
everything protected underground, making them the safest 
option for storing pertinent company information. 

Main Idea

With its premier data center services and high-speed 
network,  Bluebird Underground is an integral part to your 
data storage needs. 

Brand Strategy Statement

CEOs -- Expand to new target markets by increasing awareness 
of data storage needs and positioning Bluebird as the most 
secure and convenient option.
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 Why it Will Work: The lack of awareness about data 
centers as a whole is the reason why companies are not yet 
adopting this data storage method. By educating companies 
and individuals, we can raise awareness of the need for data 
centers.

IT Department -- Target information technician professionals 
to reach an influential department that can bring another 
perspective as to why using a data storage center is necessary 
for their company.  

 Why it Will Work: IT personnel can act as trusted 
advisors to a company’s upper management staff when 
making implemental decisions such as where information is 
being stored.

Third Party Skeptic -- Educate potential clients on the need 
for a data center by increasing awareness of Bluebird as the 
company that can provide it.

 Why it Will Work: A frequently asked question that we 
encountered during our primary research was, “What is a data 
center?” This proves that there is a lack of awareness about 
potential data storage needs. Bluebird is looking to gain new 
clients, and our strategy would expand company reach in the 
data storage center market.







stat

BIG             
  KEEP  your 

data  secure.
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IDEABE  grounded 
with  Bluebird.
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In B2B marketing, an emotional affective approach has been 
shown to be most effective. An emotional affective approach 
triggers powerful emotions that will lead to brand recall. Using 
this approach in our messaging, we want potential clients to 
fear that their data could be at risk and we want to provide 
Bluebird Underground as the solution. 

Being grounded means being secure. Above all else, we want 
potential clients to feel that with Bluebird, their data is in the 
most safe and secure place that it can be. 

In our creative executions, we want to make potential clients 
feel as though their data is not as well protected as it should 
be and that Bluebird Underground will be the answer to their 
problem and keep them from losing their business.  

BIG  IDEA
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#f18d20
c=0  m=61  y=100  k=0

#0095cd
c=100  m=0  y=0  k=17
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BRANDING
Typography

Bebas,  regular,  black  at  95%  tint
abcdefghijklmnopqrstuvwxyz

1234567890!@#$%^&*()

Avenir, Book, Black at 95% tint
ABCDEFGHIJKLMNOPQRSTUVWXYZ

abcdefghijklmnopqrstuvwxyz

1234567890!@#$%^&*()
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MEDIA PLAN
Background

The primary target will be businesses from one of the four 
categories: healthcare, government, education or finance. 
These businesses will have 50+ employees. They may already 
use a data center.
 
Our main goal of this campaign is to make more people 
aware that Bluebird Underground is the superior data storage 
facility that offers the highest quality option for protection 
against disastrous data loss.

Bluebird Underground keeps your data safe and secure. 
Bluebird keeps you grounded. 



Touch  Points  & 
Strategic  Rationale
Advertising Objective

Why advertise?
To inform potential and existing clients about the benefits of 
data storage and Bluebird Underground specifically. 

What is the message of your campaign? 
Bluebird Underground is the most secure option when 
choosing a data storage company.  

Media Objectives

Our goal is to educate potential clients about the inner 
workings of data storage and how Bluebird Underground can 
help them. 

How will you use media/PR to promote the brand? 
Expand people’s knowledge of data centers and convince 
consumers that Bluebird Underground is the most viable 
option for their data storage needs. 

How will you use media/PR to promote the brand? 
The success of the campaign will be based off of the 
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number of new clients that gain interest in using Bluebird 
Network. The company can determine changes in audience 
awareness by using a survey to compare with the survey 
results before the campaign, measure engagement on 
LinkedIn, Twitter and Facebook. This will drive traffic to 
the Bluebird Network website and blog and increase the 
number of people signed up for the newsletter.

Media Strategy

Where will your campaign operate in order to fit with the 
reach and budget of all clients?
Our campaign will operate in the regions that Bluebird currently 
works with as well as potential markets such as Arkansas and 
Oklahoma. 

How long will your campaign run?
Because data storage is continuously needed, our campaign 
will last 12 months.

At what stage of the consumer journey do you want to 
reach the consumer?
We want to reach the consumer at the awareness stage 
because we need more people to know about data centers 
and Bluebird Underground before exhausting other efforts. 
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Integrated  media  plan
Google AdWords

Why it makes sense: Google AdWords will increase the 
chances of consumers clicking on Bluebird when searching 
for a data center. Since Bluebird has not organically reached 
the first page yet, this will help us reach consumers through 
the search engine.

Support: Potential customers use Google to make decisions. 
72 percent of product research for a future business purchase 
begins on Google. Using AdWords can help Bluebird target 
the right search words to use and narrow down a budget to 
the most effective words.

Website Overhaul

Why it makes sense: Bluebird’s website is outdated and not 
very visually appealing. We will revamp the website so people 
are drawn in upon first glance, rather than overwhelmed. We 
will also make a mobile-friendly version of the website. 

Support: First impressions are everlasting.
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Bluebird Blog

Why it makes sense: Telecommunications and data storage 
are relatively dull topics. In order to help consumers understand 
more, we will write a weekly blog. This will help enhance their 
understanding of the need for data security as well as inform 
them.

Support: In business-to-business communication, it is 
important to be a thought leader and focus on educating 
consumers. By maintaining a blog, Bluebird can assert itself 
as a knowledgeable company while educating the community 
about how it makes an impact on data security.
 •  52 percent of consumers say blogs have impacted 
  purchase decisions.
 •  57 percent of marketers have acquired new 
  customers via blogs
 •  42 percent of consumers look to articles and blogs 
  for info about potential purchases
 •  61 percent of consumers are more likely to purchase 
  goods from businesses that offer custom content.

Source: Brafton Fuel Your Brand
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SOCIAL  media
LinkedIn Interaction

Why it makes sense: Using LinkedIn as its primary social 
media hub to connect with other businesses can allow 
Bluebird to revamp its profile, share educational articles and 
post company updates.

Support: According to a recent IDG Connect B2B study, 89 
percent of IT buyers want educational content. This same 
study notes that, “IT buyers will soon look to social media 
as the single most important content source to inform their 
buying decisions.” Potential clients will be using LinkedIn when 
vetting data storage providers, and Bluebird needs a strong 
presence on that platform to stay competitive. LinkedIn is 
also a good way to drive traffic back to the Bluebird website.

Website Overhaul

Why it makes sense: Bluebird’s website is outdated and not 
very visually appealing. We will revamp the website so people 
are drawn in upon first glance, rather than overwhelmed. We 
will also make a mobile-friendly version of the website. 

Support: First impressions are everlasting.
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Bluebird Blog

Why it makes sense: Telecommunications and data storage 
are relatively dull topics. In order to help consumers understand 
more, we will write a weekly blog. This will help enhance their 
understanding of the need for data security as well as inform 
them.

Support: In business-to-business communication, it is 
important to be a thought leader and focus on educating 
consumers. By maintaining a blog, Bluebird can assert itself 
as a knowledgeable company while educating the community 
about how it makes an impact on data security.
 •  52 percent of consumers say blogs have impacted 
  purchase decisions.
 •  57 percent of marketers have acquired new 
  customers via blogs
 •  42 percent of consumers look to articles and blogs 
  for info about potential purchases
 •  61 percent of consumers are more likely to purchase 
  goods from businesses that offer custom content.

Source: Brafton Fuel Your Brand
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ELIZABETH
JOHNSON
Account Executive
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A self-proclaimed shopping and caffeine addict, Elizabeth is 
from St. Joseph, Missouri, majoring in Science & Agricultural 
Journalism with a minor in Agricultural Economics. 
Elizabeth previously worked for the MU Life Sciences & 
Society Program and spent the summer of 2016 in Las Vegas 
working as a Brand Management Intern for R&R Partners. She 
currently works for the Attorney General of Missouri as an 
Executive Secretary.



Maureen
ryza

Account Planner / Researcher
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Maureen hails from the windy city of Chicago and has a strong 
love for music, writing, and meeting new people. Along with 
her Journalism degree, she is pursuing a German Language 
and Literature Minor, and a Multicultural Certificate and a 
Digital Global Studies Certificate. Maureen worked as an 
Executive Producer Assistant Intern and Video Production 
Intern at Taste Media Group in Chicago, and currently works 
as a Digital Content Producer Intern at The Blue Note.
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KODY
FERRIN
Copywriter

Kody is from Excelsior Springs, Missouri. He spends his time 
blogging about local bands and music, running a DIY venue, 
working, and wondering why he is always tired. Kody was a 
copywriting Intern for Thumper Entertainment, working for 
The 10th Annual Roots N Blues N BBQ Festival. He currently 
serves as a Content Development Intern at Williams-Keepers, 
LLC, Certified Public Accountants. Kody plays bass in a band 
and enjoys writing, photography, and attending concerts (and 
throwing down in mosh pits every now and then). 
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ALEX
GNIBUS
Digital Specialist

Alex, the Carlsbad, California native, is pursuing a minor 
in Business and Art History and obtaining a Multicultural 
Certificate and an Honors Certificate. In May 2017, Alex will 
be joining Ketchum as a Summer Fellow in Chicago. Alex 
has worked as a Public Relations Intern for Ulta Beauty and 
a intern for a San Diego-based online retail startup. She also 
served as the Public Relations Chair of her sorority. In her 
free time, Alex enjoys long walks on the beach (being from 
California allows you to do that often), and volunteering 
in service organizations such as Mizzou Alternative Breaks, 
Rockin’ Against Multiple Sclerosis, and Mizzou Greek Life. 
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CHLOE
KARAVIDAS
Graphic Designer

Designer, sweet tooth and certified hype woman, Chloe’s 
roots stem from Chicago, Illinois. The self-starter manages her 
own brand, CHLOE K. all while pursuing a degree in Strategic 
Communication, Art Direction. Her hobbies include creating, 
appreciating, and critiquing art, along with taking ‘gram-
worthy photos of her rescue kitten. Chloe served as the first 
ever Marketing & Events Intern with St. Louis-based luxury 
wedding and event planning firm Kate & Company, LLC. She 
also does freelance design and independent contracting, 
something she likes to call her “side hustle.”
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EMILY 
PETERS

PR Account Executive

Born in Oskaloosa, Iowa, Emily envisions herself as a host 
on the Today Show or working as the press secretary for The 
White House. Emily has worked for Strategic Elements, a 
public affairs firm where she conducted research for account 
executives, event planning, and public relations writing. 
She has also been the Public Relations chair for her sorority 
and the social media specialist for Hair Designers Salon and 
Spa in her hometown. In her free time, she enjoys running, 
reading books, spending time with friends and family, trying 
new restaurants and traveling.
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OLIVIA 
DOWNING
Media Planner

Olivia is from San Diego, California, and probably loves 
elephants more than the rest of us combined, as she is an 
advocate for elephant conservation. Olivia worked as a 
Marketing Intern for The Nth Element, a restaurant public 
relations firm in San Diego. She has also worked as an 
Advertising Intern for the McCann Prague program. In her 
free time, Olivia enjoys watching Netflix, being outdoors, 
trying new foods and restaurants, and traveling. She hopes 
to work for a major corporation in the food and beverage 
industry after graduation. graduation. 
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Interview Transcripts

Dan Watson – CNH Industrial, Infrastructure/System Administrator

EJ: How did you first hear about Bluebird, and how long has your company been 
a Bluebird customer?

DW: I’m new to this company, and they have been a (Bluebird) client for a couple 
of years. Before that, I was a consultant. I’ve probably had clients in and out of 
there (Bluebird) for over 10 years. That’s how I would have heard of them – through 
my clients storing equipment there.

EJ: As for the company you currently work for, what services does Bluebird provide 
specifically?

DW: They provide a location for our equipment and we rent a “half-rack” of 
storage. That also includes bandwidth and power and cooling.

EJ: Why do you see using Bluebird Underground’s services as crucial to your 
company’s success?

DW: It’s part of an overall backup and disaster recovery plan. We’re in Tornado 
Alley here. We know that the likelihood of this building being able to disappear 
sometime during the season is higher that it is in other places in the world. Having 
everything we have at the underground protects us from a lot of those threats. Of 
course, you’re never going to get all of them. If there’s a massive earthquake in 
this area, it’s probably going to affect the underground too. But any of the other 
natural disasters – or even unnatural disasters – a fire, or a tornado, or an accident 
outside of our building and a car runs into it. Any of those, our data is going to 
be there. It’s going to be protected. As soon as we get a line to them, it will be 
right back up and running. So the benefit for us, is that kind of peace of mind that 
it’s there, it’s safe and secure. It’s the ideal environment for computer servers and 
hardware. It’s very clean and an ideal temperature and everything like that. So, it’s 
that kind of peace of mind that makes it work for us.

EJ: Okay, it sounds like security and peace of mind are big strengths. As far as 
weaknesses go, do you think there’s anything that Bluebird could improve?



145    Appendix  01000001 01110000 01110000 01100101 01101110 01100100 01101001 01111000

DW: Well, honestly, their website kind of stinks. It’s hard to find contacts and things 
like that on it. And in fact, at my place of business we use a _________________ 
system firewall – it blocks their site because it has malware on it. I actually did let 
them know that. I don’t know if they got to it, but the website definitely has some 
weaknesses. I’ll give another example – we just went through a big project with 
them – that’s probably why we’re fresh on their mind. I didn’t know we could ship 
equipment there. I had it all shipped here, and then I had to get a truck and bring 
it all down there. That’s just a little piece of information from someone who has 
been aware of them for a decade, and I didn’t know you could ship equipment 
there. So there’s some kind of, need for communication or something on the 
website that says, “Hey, these are all the other things we can do.” That would be 
helpful probably for existing and new customers.

EJ: We also noticed that about their website, and it sounds like they could make 
clients more aware of everything they have to offer like you said. Have you had 
a chance to tour the underground data center? In other words, when you hear 
“underground data center” do you know what they’re talking about? Or do you 
think they could communicate that concept better?

DW: They definitely could. I think in general, until about two years ago, it was 
still called “Springfield Underground.” And then the “Bluebird Underground” 
is really just a small corner of it. I don’t know if you knew that, but there are 
really a lot of other businesses down there besides Bluebird. So there’s probably, 
definitely some branding that needs to be done there, or some market awareness. 
In general, when people hear I’m going to “Bluebird Underground” they look at 
me like “what?” If I tell them I’m going to “Springfield Underground” they go 
“Oh! Where all the servers are.”

EJ: It sounds like people really aren’t aware of the “Bluebird” part. Just the 
“Underground” part?

DW: Right. And that’s a fairly recent development. I think it happened about two 
years ago.

EJ: OK. They really want to focus on awareness with this campaign. If there’s 
anything else you wanted to add about the services and how they could 
communicate better, we would appreciate any tips you could give us.
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DW: I mean the IT community here is very strong. We have a group with over 250 
members – The Association of Internet Technology Professionals – those people 
are probably already aware of Bluebird, but to get the message to existing clients, 
that would be a great place to start. We have monthly meetings – things like that. 
But beyond that, a lot of word of mouth is going to be really good for them.

Interview Transcripts

Stuart Featherson – Healthcare First, Inc., Director of IT

EJ: How long has your company been a Bluebird customer and how did you first 
hear of them?

SF: So, I guess we’ve been a Bluebird customer somewhere between 1-2 years. 
How we got first hooked up with them was we were actually a client of Springfield 
Underground. We’ve been a client there for probably 13 years, and Bluebird 
bought Springfield Underground somewhere between 1-2 years ago. So, that’s 
kind of how we got introduced to Bluebird. We hadn’t done any business with 
them before they bought the company that we did use.
 
EJ: That’s actually a perfect Segway into another question I had for you. It seems 
like people are kind of unaware of Bluebird Underground, but like you said, they’re 
aware of Springfield Underground. So, how do you see Bluebird’s marketing efforts 
in relation to this? Do they need to make that distinction clearer?

SF: Well I think they’ve done a better job recently. You know Springfield 
Underground is just kind of what everyone has known it as because that’s what 
is was for so many years. So, I don’t think a lot of people actually realized that 
it changed hands when Bluebird bought it. But I know now all their marketing 
material has their logo and “Bluebird Underground” and that’s how they refer to 
it. So, I think it’s finally starting to gain so traction.
 
EJ: What does your company use Bluebird Underground for specifically?

SF: So, we use it as a data center space. We just rent a data center facility from 
them and they provide a spot where we can put our computers, and we get our 
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power and internet connection from them, and we can host their applications out 
of their data center.
 
EJ: What do you see as some of the strengths of that service they provide, or why 
is it crucial to your company’s success?

SF: It’s a secure data center. We like the fact that it’s underground. It helps protect 
from natural disasters and weather problems that could cause service outages. So 
that is a big plus. And the fact that they can offer redundancies as far as multiple 
internet carriers and multiple power lines coming in is a big benefit – or ability I 
should say.
 
EJ: If you were to think of areas Bluebird could improve, what do you think some 
of their weaknesses are?

SF: That’s a good question. I think one of those they’ve already identified. I know 
when they bought Springfield Underground one of the big problems was we were 
running out of space down there. A lot of companies, not just ourselves, but I know 
they wanted to expand and there was no room to do that. But I know Bluebird has 
recently expanded, so now there’s more room for people to buy more space. So 
that’s been a positive. But I don’t know if I have any other weaknesses to touch on.
 
EJ: I know one other company mentioned they weren’t exactly aware of the 
additional services Bluebird provides. Customer service wise, do you think they 
really sell themselves, or you know, tell you all about the different things they can 
provide?

SF: I feel like they did. A few months ago we had a meeting there. Their CEO 
came down along with their sales rep and just kind of went over who Bluebird is, 
what they offer and all the things they could do for us. So, if we hadn’t had that 
meeting then maybe I would feel that way, but I felt like they kind of did a good 
job of explaining all the services to us.
 
EJ: I think those all the questions I have for you, but if you have any other tips for 
us as we proceed with this campaign. Again, we’re focusing on awareness of the 
underground data center and just helping their communications in any way that 
we can. So, we’re open to feedback.



SF: So you know now that I think about it. If I wasn’t already a Bluebird client, 
I’m not sure I would have seen any of their marketing material or anything. So, 
I don’t know what their target is as far as advertising. But maybe since we’re 
already a client we wouldn’t get that marketing material. I don’t know, maybe 
that’s something to bring up.
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Survey

Thank you for agreeing to take our survey. The data center we are researching 
provides a number of other services, including carrier and enterprise services. 
Please keep this mind when answering the following questions.

Enter your contact information at the end of the survey to be entered for a drawing 
of two $50 Amazon gift cards.  

1) Which industry does your company identify with? 
 a. Healthcare
 b. Government
 c. Education
 d. Other _____________

2) How big is your company
 a. 1-50 Employees 
 b. 51-200 Employees
 c. 201-500 Employees
 d. 500+ Employees

3) What are some of the ways your company uses data?
 __________________________________________________________________
 
4) Do you use a telecommunications service provider? 
 a. Yes
 b. No

5) If yes, what is the name of your telecommunications (data storage) provider? 
 _______________________________
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6) How did you hear about the provider?
 a. Advertisement 
 b. Referral
 c. Online / Google Search
 d. Other _____________

7) What is most important to you in a data storage company?
 List items 1-6, with 6 being the most important and 1 being the least
 Customer Service ( ) Price ( ) Security ( ) Size ( ) Speed ( ) Location

8) Would you be willing to switch your data storage provider? 
 a. Yes
 b. No

9) Why or why not? 
 __________________________________________________________________ 
 
10) How important is customer service/technical support for your storage provider?
 a. Very important 
 c. Neutral
 d. Not important

11) How satisfied are you with the _____________ of your data storage provider?
 Rate items 1-5, with 5 being the most satisfied and 1 being the least
 Timeliness ( ) Capacity ( ) Availability ( ) Fault Tolerance ( ) Security

12) In what area(s) could your current data storage provider improve? (Check all 
that apply)
 a. Timeliness
 b. Capacity
 c. Availability
 d. Fault Tolerance
 e. Security

Thank you for completing the survey. In order to be entered into a drawing for two 
$50 Amazon gift cards, please fill out the information below.
Name:
Contact Info:
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